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..-... W5.tllrc!spectto }UIPappropriations,I reportedto tklc(:oullcil
rncmbers tllat ‘theIIouseand tllcSenaLe Ilacirepo:”tedK:arked
increasesin fundsfor fiscalyear 1972. Late in f~.seal.year
1971 a suppl.emelltaryappropriationwas passedthatad~c:d$10 .
millionto the $34.5lilillionalreadyin rekcrve for iiscal year
1972,making the totalreserve$44.5milJ.ion.se~lateaction ~
for the fiscalyear 1972appropriationedcled$40 millionto ~~•
$30 millio~l3dditiona.1passedby the lloilsemakinga totalof
$70 millionadded to the $75 millioi]requestedto.be available .
in fiscalyear 1972..\/])ile it is diffic~~1t to fOreSe~ Ithat the .
U1timateappropriationwill 100;c1~.ke,themarkedi.~lcreases
plus the largerreserveindicatethat therei.sa po::sillili.ty

.

thatgreateramoul~tswill be avaj.lablefor grantsin fiscal ,
, year 1972, (SeeTabI-e.Attachment.) There is no Aclrqini.stratj-on
“~ctionto date,ho~~ever,to indicateany changefr~li!theirpro-
posedfundinglevel. Dr, Pahl.had attendedrecentSenateappro-
priationhearingsand also reportedthat the!at~losphe~:c~~asvery
friendly. l!eindicatedthatt~leC~l~irfiianV72Spfirti~ll~arly
graciousand expressedhis rlcterrfiinatioilthatbudgetprocedures
not block e>:pertditureof all moneyappropriateed. ,,

.
Therewere some su~gestionsfroi]ltileco~incilthatwe takea look “
at the possibilityof makinguse of Section910,particularlyin
the lightof prospectsof i~icrcasedappropriations.In response

,,

to this, I indicatedthat the firstconsj.deration in allocating
any additionalfundswould be thestrenSthenincof sCrongI.G.!?s
thathavebeen hurt by cuts in the past. In EllepastV?ehad ~
not i]~plc~ilelltedSection910 becauseof restri.ctedavailability ,.

Of funds. It i~ouldhave been ir~prudentto fi!lplemeiltSectj.on91.0 ~~~
under the circumstaaces(incidenta1ly, thismighthav-ebeen taken

,,

as a signalthat additionalr.oniesv;ereavailableI.]henin fact
,
, ●

theywere not). If additionalfundsbecomeavailable,ho~?ever,
we shouldconsiderusing the Section910 authorityas suggcsted

,,
,,

by the Council., I .

With respectto other l.egi~lativeactivities,I discussedthe
,,

statusof Area l~ealth KducationCenLers. As you ~.no~.),the
Area Ilealth12ducaticnCenterco:lccptwas introduce in the

,,

~arLl~~~C I{eportand has becomea p:lrtof the Administration1s
,,

The AIJECwould combinein one conmun~tyheal.t:hdelivery ~
,,

program.
mechanismand healthmanpowereducatiol~alactivities. It would ~~
“dependon affiJ.iationsof hospital.$,nursin~ hon]es,juniorcolle~c!s~ ~~
ctc., linkedwith a universityhealtilsci.encccenter,and give first - I ~
priori~yto ul~darservedruralor inner-citypopulations.

,,,,
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1 calledattention“totl~cfactthnt.AIIECSwere stillbcin~co~~-
sidcrcdby Con~ress,that is, ic was as yet uncertain whetherthey
wouldbe placedin XIII(i}l;ll~jor IU\il’S.

.
\Jhat:evcl-.thc011LCone ,

Iu.fPwiJ.1h.xvcgreatinvolveincllt wit’n‘Area1lc:ilthliducation Ccntcrs
in coordinationwith Bii:.il’. ..

Also in connectionwith Area heal.th Ec!ucationCentcri,I called
attcntioilto the fac.t that theVetcransAdi!~inistiation is con-
ductinga seriesof ei~htsitevisit:;to areasIleeditlf;&rea~~r
medical. services. l’he purposeof tliesesite visits has been to
move proi~lptIy to developtheArea 1ieal.th IlducationCeilter concept.
MiP, NI1l,and i~s:.illAt;crcall representedat tl~eVA sj-~ev~.siES.

.
~ir.Priedlz.nder,represe-r.tin~Dr. tlusse~”of the Veterans
Administration,noted that thePrcsident1s l{ea~.thIlessaCecalled
for closercooperationbetweenfr~end ~~~~~’!anc]indicatcd Clllat VA
regardedArea liealthE(lucationGeiItersas ideal areasfor coopcra-.
tion involvingboth l{Si’f~l.4and FlatiollalI:~stitutcsof llealt:h.
I.1.r.Pried]-anderindicatedthatV:~intendstO irivestoJ~~Yill“ ,
activitiesthatwill improvequality of ca-reand thatshow a
prospectof continuationwl~cnA~l~Cle~islationis Passed● .

I t[lenrcpo~ted to the Councilon tl:e};qualltmploy~~ntOP?ort~lllitY .
pl.a”nsof R.;PSwilichseek to assuregrcstlyi~~prcve.demploylnentand
cal-eerdeveJ-opmcntfor minoritiesand.wo;ncn.

We have

1.

2.

‘3*

4.

!

a~reedto meet the followinggoalsby ua~luary1972: I

A Gf:gain in minorit}’el[!pl.oynellt (allil~cl”ea~eof 16
minorityemployees).

60% of the minor3.tiesgainingempl.oyl~eI~tv~illenter
in the professionalseries.

50% of all vacanciesat or =bovethe m~dit~ntgra(]e‘or .
IU~S will be filledby minorities. (Thefirs~one of
every t\.30vzca.nkies\~iJJllefille([by a millorit>tgrOUp
person.)

40% of all vacancies-inprofcs;;ionalpositionswill bc
filJ.edby females(minorit~ror non-minority).

wl]ichmeetsweeklyand h7h ich is by no means hesitantto discusswit~r~”



.

t
. “

,.”i .
Page 4

.
t,.

,.
.

In calliri&particular~tt~~tiOil to our o:~nintc~rnal.policies
with respectto t?:cefip~oy’m~nt f}f minol.-j.tics and WGi~lcn,I
reaffirTI~e~to the council tl!atb.ce~:p~ct simi~~r efforts ~~
be,underta~:enon the part of luf~firantec~an~lQffilic+tes● I “
sp!ccif3.callYSt2tcd to the Councilthat EZO cannotbe separated.
fromother factorswhich affecttli~ viahilityand efiectivcness
of N.frs. In the futurethe Councilwill be provided~:~.th
spccif~.c data regardingthe perfo~manc~of R~~P$illrelation

. .

tb EEO so that grant revie~lcoll:ji(~eratic~nsca:~be ~:orerealistic
prior to uakin~rcconull~ndationto the Director,~“lp~.

,,
Dr. Pahl reportedto.the Council.on an orientation sessionthat
h~d been held the day beforefor the bcllefitOf ~~e~:council

,,

,m’embexs.As I indicatedto you in the begj.nningof t~~~sletterp ,,
six.new Councilmembershave been zp?aintcdsinceche last
\neeting.They were joinedat the orientationby tl)reeotl~ers~ :

,1
Dr. Ocllsner,Iirs.I;yckoffS and Dr. Schri:ilier,}~hohave only
recentlybeen appointedto the Cou~~cil.

,

The orientat3.onsessio”nis a “newproce~a.red~~j-gnedtO Eivc ll~w
membersof the Councila co:~monbase of kno’.~ledgezbo~ltX’!ps.
The sessionincludeda generaldiscussioilof hoi?pJ~Psare
‘organizedand t~hattheydo, presentedby MZt Petersoi~.A
reviewof R31PSorganization17as pxesented by Dl”.l>a~l~S an
overall pictureof IIS}!IIAand departme:;t progra~~.s was presented
by Mr. JJaum,and I presented~o~i~z~ne~-alremarl:sCOnCernillg
the directionin which I see P3fPprogra~fisgoing.

I thoughtyou ~.:ouldappz.eciatekno~?i.ng~bGut‘Ur ‘fforts’‘“ . ~‘
give new Councilmemberssone~eneralb~~ckgroundand coin~on
Vnderstandinf~aboutthe 1?’1?pl-Ogr~i~is-.a formalaridsyster!atic
fashionbeforea~s~ni-ngtheirdUEi~S. In Keneralthe staff~~i~o

,,

Probablyone of the high spotsof the nezting,a?d inclc~done in
~?licjlI cm ce~tainyou will have an interest ~ was a ~’ery9 ‘er~’ ~

livelydiscussionof the qua~-ityof medical Care. This came u:>in ~••

two c6ntexts, one in relatio!~to what RegionallfedicalPro:;rafils “~
is expectedto do in connectionwiLl~t~~el?e~~th‘fai**tenance ~~• ,~
Organizationactivityand secondin connectionwith our plans
to implementSection907 of the ACC ~:~~i.c~~requfresdeveloP:”ent ‘
and annualpublicationof a listof hospitalsprovidingtl~e ~~est
techniquesfor treatmentof heartdisease,cancer>stroke~ and ,,,
kidneydiseases. !’
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l,ctme firsttalteUp the considerat~.on of quaJ.j.tyof care in

r’e13tionto healthl!a~.ntcncnceor[;:!nizati.oil~’wl)ichconsi.sted
Iargclyof ~ report fro!nm: to ths Cauncil. I calledattention
to tilefact that a rtu~fi?lerof CorlL1.acts (~~I bclic~.c)have been .
let by llS?.117Ato assistvariousl:indsof sponsorillgor~anizatia!~s
to do the ground{~orl: for orgartizin[;IO’;O:;$ I calledattentionto
~he fact that a’rtunberof Pd[lJshave a very activei.ntcrcstin ~
thesepro~ccts. l.lorethan this,hcl’,~ever,I pointedot~tthat R’il> .
has been givenspecificrespol]slbj,lityto establishguidclil~es
for qualitycare in }2!0sand to develop!::ethodsfor ][]onitoring
the qualityof care providedby 11?10s.Our missioni.ntlii~

,- regardis to find ouc whether the qualityof care paid for from
.,

Federalfundsmeets the subscr~.tlcrs1 healthneeds. ‘~his~.lIVOIV~S
criteria,data,rclationshj.psbcLweenhospj.tal and nrjn-hospita].
practice,irtcenEivesfor reli?edi:+lacti.on when qllalit.yis less
than adequate,and qucs t ion of 1{1)cther q~~ality shouldbe me;tsurcd
in terris‘ofout~oit~ rclatinc to individualpatientsor rc:latins
to the entireco~.mlunity.Natur:~].ly, at tc!;nptsto meas~lreal]d
controlqualityhave been underLal:enin the pzst, a~d J.particu--
larlycalledattentionto recent experience with utilization
reviewin connectionwith ]!edicareand l.ledicaid0

..1reportedto the Councilthatwe are woil<infi~lithSOCial .

@

Security,}71}1,and other orfian~.2:3tion.son the.qualityiss~lej
and tha~we will be setting UI>a “series of meetings I,7~th }3.1?s ,.,-.
and meclicaland healthgroupsto gc!ttheirhelp. -In addition,
I specificallycalledon melobersof the Councilfor tllei.r
thinlcinga~~dadviceand for contrit)utionsof theirspecj-~~
skillsin helpin~us to developuseful.q[lalitystandardsand ,

controls.

.‘~~,e‘qualitydiscussionreallybccar,e~nil~ated,ho~~cv=r~ ~.?~~en
we discussedfutureplans r~l.atj.n~to Section907• I indicated
thatPd.lljSis requiredto producefor the Secretarytilelist of .,
facilitiesstipulatedby Section907. l’!hi.lcWa have s!~enta . ~
numberof years doing preliminaryworl:undercontractstO ..
establis~~Criteria,tilefinalCII(lproduct has ttOt real Iy ~e~~~

for~hcomir]~~but J7eare now taki:~gsteps to producethe required ,,
list of fnsc j.tutio~s.

I indicatedthat list:in~of an institutiol~.under Scctic)n9~7 t~i11
be basedon criteriathat can be ~?~t~\Jlis~l~{]’to idcnt5.fy instittltio:l’~
with ~pecialqualitiesso t?lattheyWOUIC1tend to be t:hcmost o~lt- : ~
standing. The refilie~llentof cri.teria wouldbe done undc!rCOIIEr:j~~
by the appropri.3teprofc:ssiortalor~anizations. Actuallistil?f:‘]~l~~i!~”~
Section907 wouldbe based on vc)l.t~iltar~ response .by hc]s~)italsto a
questionnaire which would rcfl.ect w!~atever cr3.teriawere dcve2op~’~1
t.:ithhospita3sbein~ given an ol)portunity to respond. ,,
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we are all well aw::reof the diffic~lJtje~~~hi(:11maY aL-~$c in
dcve~opin~the 1i~t rcquirCd bj’ SCC tion g~~. SomeCotInc3.1I
xIcmiIers express ed ~rcat COnCCr~f ~Tj.tl~ tl~c p~:op~s~d CrC~ItiOn
of the listwhich they feltnli~l~tbe more h:~rmfulthanhcl.pful.
Nonetheless* the Councilclearlyunc!crstood that the Ruj.delines.
‘whichwe have producedso far h3ve not been con!plctely respensivu
to Section”90? anclthatwe have to do furtherworlcin this re~ar(li

I SUggest~dspecificaSly thatwe can producea select~ist bY
s,ett.ingcppropriat~lyhifihstsndards. It WaS a~reedt~~~~tonly .
competentprofessionalscan rendera valj.cljudgmsntof t’ncqual.ity
of care, and a specificproposalwzs mad~?to as}:appropriatepro-
fes~iOnalor~~nizationsto not only d=v~l.Op~tanda~ds,~)utto
cocnpiIe actuallistsof the best institutions in thcir particular”
fields. Anothersufig’estionproposedthatwe ass:emb~ca Et-o~li~
of expertsto develo~a resourcelist,w!ij.ch would she:?whczc
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Sincerelyyours,
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Additional Funds in PeniingBills
30.0. 70.0 “—— -—---

.,\\‘
I)c!par~nl~ntficquest and AdditionalArllounts
in PendingBi11s

105.0 1[,~.0

Sl!pplelnentarYAppropriation 10.0 1.0.0 10.0—-—-

1“

TOTA1,S . $ 85.0 $115.0 $15!j.O
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‘The suf;!~~ar>’to be pi-o~”idedto tlic Counc5.1. f.~ill “incl.ucle the fol.1.ot?in~.
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